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Case Study: Integrated Supply

Vending Solutions

Increase Usage Efficiency

Opportunity

Atechnology innovation company has a large footprint and staff that use

a significant amount of PPE and consumable supplies. Many of the existing
point-of-use cabinets in each department were outdated and obsolete,
containing items that were rarely, if ever used. Staff would make a long trips
to the main storeroom to get items they needed each day.

Solutions

Using system data, Wesco Integrated Supply proposed an overhaul

to the items provided in the point-of-use cabinets. With approval, we pulled
items that didn’t move and replaced them with items that were frequently
disbursed. Wesco vending machines were installed in each department.
What started as PPE only evolved into additional higher dollar items

to provide more value to the site.

Streamline Your Supply Chain Processes

You can rely on Wesco Integrated Supply’s specialized teams to pool

their expertise and solve your most important challenges. Our unique skills
and experience enable us to build creative, impactful solutions that
streamline the indirect supply chain process, eliminate waste and increase
cost savings onsite.

« Improve sourcing management + Lower labor and materials costs
+ Eliminate system investments .

« Optimize inventory

Savings Summary

+ Reduced 114 hours of
walk/wait time by plant
maintenance per month

+ Realized a 45% reduction
of PPE consumption with
disbursement limits/controls

e 6.7% reduction in main
storeroom transactions

« PoU efficiency increased by
adding current high-use items
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